
Tell me, I forget. 
Show me, I remember.

INVOLVE ME, I understand.

We make it easy to connect, 
communicate, and be engaged. cdandp.com



PUBLIC ENGAGEMENT

A tailored approach 
for each project
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Tailored Approach

Developing your approach 
 Consider the project 
 What type of public input would be 

most useful 
 Who are the audiences 
 What is the budget 
 Changing requirements and funding 

opportunities 
 Justice40 
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Tailored Approach
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Long Range 
Planning
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Long Range Planning
Common Concerns 
 Getting people interested 
 Explaining what a line means 
 Why should they care 
 Getting the public beyond today 

Engagement Opportunities 
 What are the benefits 
 What is the process and what are 

next steps 
 Help the public consider a 

range of transportation needs 
 Prioritize projects 
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Long Range Planning
Tools 
 Make engagement convenient –

pop up events and online 
 Survey incentives – “Win a $50 gift 

certificate!” 
 Shift perspectives 
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Design Phase



9

Design 
Common Concerns 
 Usually have impacts to stakeholders 
 Complicated concepts 
 Perception that public input doesn’t matter 
 Coordination with several entities 

Engagement Opportunities 
 Engage both the traveling public 

and impacted stakeholders  
 What is special
 Where are areas of concern 
 What can make this project better  
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Design 
Tools 
 Mapped public input 
 Public meetings and community events 
 Property owner coordination 
 Share the alternatives analysis 
 Modeling information and traffic simulation 

videos 
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Construction 
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CONSTRUCTION
Common Concerns 
 Improvements in ROW 
 Access (driveway, ramp impacts) 
 Inconvenience 
 Business operations 
 Service interruptions 
 Public confronting contractors 
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CONSTRUCTION
Communications Plan 
 Proactive and responsive - Public can be 

patient as long as they are informed
 Audiences 
 Local community 
 Businesses 
 Jurisdictions and agencies 
 Traveling public 
 Pedestrians 

 Track unresolved issues 
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CONSTRUCTION
Tools 
 Website 
 Materials and maps 
 Social media 
 Media 
 Email newsletters
 Text notifications 
 Geofenced notifications 
 One-on-one 
 Block walks  
 Community groups & events 
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Outreach in 
rural areas 
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RURAL AREAS

Finding Ways to Engage 
 Going analog 
 Neighbors talk 
 Being creative
 Efficiency covering 

large areas  

Fixed, Terrestrial 
Non-Mobile 

Broadband Service

Source: 
connectednation.org
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Engaging underserved 
communities 



18

Considerations UNDERSERVED COMMUNITIES

Source: cis.org

Social & cultural 
context

People
with 
disabilities

Zero & 
1-car 
households

$17/hr
national avg. 
childcare rate

Shift work schedules

https://www.migrationpolicy.org/data/state-profiles/state/language/TX
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Making It Easy to Participate 
 Anonymous participation   
 Translation tools 
 Incentives 
 Mobile friendly 
 Social service providers 
 Children's activities
 Consider the setting 

UNDERSERVED COMMUNITIES
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Facilitating difficult 
conversations and 

overcoming opposition
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Values vs. Positions 
 Listen 
 Share process and 

parameters 
 Word choice 
 Building consent 
 Consider the setting 

DIFFICULT CONVERSATIONS



PUBLIC ENGAGEMENT

Put it into Action! 



Public Engagement –
A little extra meaning in the PE! 

THANK YOU

We make it easy to connect, 
communicate, and be engaged. cdandp.com
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