Tell me, | forget.
Show me, | remember.

INVOLVE ME, | understand.

cpgp  YWe make it easy to connect,

| communicate, and be engaged. cdandp.com




|

CD&P

I

PUBLIC ENGAGEMENT

A tailored approach
for each project
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Tailored Approach _Tl-

Developing your approach

= Consider the project

= What type of public input would be
most useful

= Who are the audiences
= What is the budget

=  Changing requirements and funding
opportunities

= Justice4O



IAP2 Spectrum of Public Participation

INCREASING IMPACT ON THE DECISION
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INFORM CONSULT INVOLVE COLLABORATE EMPOWER
o |
3l To provide the public To obtain public To work directly with To partner with the To place final decision
=4 With balanced and feedback on analysis, | the public throughout | public in each aspect making in the hands of
e objective information alternatives and/or the process to ensure | of the decision the public.
z to assist them in decisions. that public concerns including the
understanding the and aspirations are development of
[=Jl problem, alternatives, consistently alternatives and the
E opportunities and/or understood and identification of the
§ solutions. considered. preferred solution.
&

We will keep you
informed.

PROMISE TO THE PUBLIC

We will keep you
informed, listen to and
acknowledge concerns
and aspirations, and
provide feedback on
how public input
influenced the
decision.

We will work with you
to ensure that your
concerns and
aspirations are
directly reflected in
the alternatives
developed and provide
feedback on how
public input influenced
the decision.

We will look to you for
advice and innovation
in formulating
solutions and
incorporate your
advice and
recommendations into
the decisions to the
maximum extent
possible.

We will implement
what you decide.

© AP2 international Federation 2018. All rights reserved. 20181112_v1
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Long Range Planning Q!

Common Concerns

= Getting people interested

= Explaining what a line means

= Why should they care

= Getting the public beyond today

Engagement Opportunities
= What are the benefits

= What is the process and what are
next steps

=  Help the public consider a
range of transportation needs

= .Prioritize projects




Long Range Planning Q!

Tools

=  Make engagement convenient -
pop up events and online

= Survey incentives — “Win a $50 gift
certificate!”

= Shift perspectives

Take a spin through the CAMPO region to see some of the different ways Central
Texans get around today!
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Design Phase



Common Concerns

Usually have impacts to stakeholders
Complicated concepts

Perception that public input doesn’'t matter
Coordination with several entities

Engagement Opportunities

Engage both the traveling public
and impacted stakeholders

W
W
W

nat Is special
nere are areas of concern

nat can make this project better

Design Q!



Tools oesion D
= Mapped public input

= Public meetings and community events

= Property owner coordination

Share the alternatives analysis

= Modeling information and traffic simulation
videos

10
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Common Concerns

Improvements in ROW

Access (driveway, ramp impacts)
Inconvenience

Business operations

Service interruptions

Public confronting contractors

CONSTRUCTION 'lIIIll

I wa co

Project Contact Information

L www.My35.0rg/Waco
D 254-313-WACO (9226)
¥ My35Waco@txdot.gov

3y @TxDOTWacoPIO @ E
sk
@ Sign up for Project Updates by
emailing: My35Waco@txdot.gov E il




CONSTRUCTION 'lIIIll

Communications Plan

= Proactive and responsive - Public can be
patient as long as they are informed

= Audiences
= Local community
=  Businesses
Jurisdictions and agencies
= Traveling public
= Pedestrians
=  Track unresolved issues

13




Tools

= Website
=  Materials and maps
= Social media

Ditarf/ Waodland
Exit ramp

) M ed ia 1
= Email newsletters

=  Text notifications

=  Geofenced notifications

= One-on-one

= Block walks

= Community groups & events

14
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CONSTRUCTION 'lIIIll

TxDOT Waco @TxDOTWaco - Mar 29

v This moming, crews removed the overpasses at Ath and 5th Streets in
Waco. All WB lanes of 4th St and EB lanes of 5th St and pedestrian paths
are anticipated to remain closed until Friday, April 2. To learn more and plan
ahead, visit: wacodbmap.org. #My35Waco

—
I-35 Overpass Removal at 4th St.
s R e
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Outreach In
rural areas



RURAL AREAS k%

Fixed, Terrestrial
Non-Mobile
Broadband Service

Finding Ways to Engage
= Going analog Ll
= Neighbors talk B WS
=  Being creative TG e

= Efficiency covering 1 o
large areas 1

/!
CONNECTED

NATION
LS Texas

g Source:
16 s z ; connectednation.org
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Engaging underserved
communities




onsiderations UNDERSERVED COMMUNITIES ;z

Social & cultural $1'7/h r Shift work schedules

national avg.
childcare rate

X

context

@ Center for Immigration Studies

Low-immigration, Pro-immigrant

E-mail U

P e o p I e Home Robert Law USCIS Crowdsourcing Public Charge Revision

Wit h USCIS Crowdsourcing Public Charge Revision
Biden administration appears poised to weaken this ground of inadmissibility
) ) disabilities

fIW]S]in]=]%]=

By Roben Law on August 27, 2021

L
I exa I I S S e a k S a I l I S | I While most of the couniry s focused on the worsening border crisis and
the disastrous execution of the Afghanisian wilhdrawal the Biden
administration quielly announced It IS pursuing changes to e legal

immigration system  Last Friday, US  Cilizenship and Immigration
Services (USCIS) unvelled an Advance Notice of Proposed Rulemaking

(ANPRM) on the public charge ground of inadmissibilty. The purpose of an
o ANPRM is 10 sobcil iInpul and data from the general public prior to drafting
and publishing & Notice of Proposed Rulemaking (NPRM). Put anather
Ze ro & way, USCIS is yel again crowdsourcing ideas because the poiitical team
seems incapable of ariicuiating a sound policy position on its own

The concepl of public charge. namely that aliens should be economically
-ca r self-sufficient, has been a part of US. immigration law dating back to at
least 1882, Under section 212{a)(4) of the Immigration and Nationalty Act
(INA). an alien seeking admission of adjustmant of status i inadmissible if he ar she is “likely at any time to become a public charge”

| I O l I Se | I O | d S While the statute does not define “public charge”, Congress did provide several mandatory factors at must be taken int account when
y} Y} assessing whether or not an alien is a public charge. Specifically, ihe consular officer or USCIS adjudicator must consider the alien's (1)

age; (2) health: (3) family status; (4) assets, resounces, and financial status; and (5) egucation and gkils. The government may also

https:;//www.migrationpolicy.org/data/state-profiles/state/language/TX Source: cis.org



UNDERSERVED COMMUNITIES izzi

Making It Easy to Participate
= Anonymous participation
Translation tools

= |ncentives

= Mobile friendly

= Social service providers

= Children's activities

= Consider the setting

19
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Facilitating difficult
conversations and
overcoming opposition

20



DIFFICULT CONVERSATIONS f.i

Values vs. Positions

= Listen
TRANSACTIONAL MODEL OF COMMUNICATION
=  Share process and
parameters

= Word choice
= Building consent
= Consider the setting

COMMUNICATOR = = COMMUNICATOR

(SENDS & RECEIVES) (SENDS & RECEIVES)

21
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PUBLIC ENGAGEMENT

Put It Into Action!



Public Engagement —
A little extra meaning in the PE!

THANK YOU

cpgp  YWe make it easy to connect,

| communicate, and be engaged. cdandp.com
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