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PARKS

* Operate and manage 10,876 acres

* 27 parks open to the public, including 7 LCRA properties on Lake Travis
» Strategic Parkland and Conservation Easement acquisitions

* International Dark Skies designation at Milton Reimers Ranch Park

* Land Management — 272 acres of prescribed burns in FY2021

* Bee Creek Sports Complex

* Onion Creek Greenway

* Hippie Hollow — Only clothing-optional park in Texas
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Milton Reimers Ranch Park

Northeast Metropolitan Park
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NATURAL RESOURCES & ENVIRONMENTAL QUALITY

Natural Resources

* Balcones Canyonlands Preserves (BCP) partner — 12,524 acres
* 32,000 acres / 50 sq miles / 140 individual tracts

* Conservation Easements program

* Wildfire Mitigation

Environmental Quality

* Implement County’s Climate Action Plan
 Stormwater Management Program

* Environmental review and enforcement

* Coordination of air and water quality protection
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NREQ

* Black-Capped Vireo
* Tooth Cave Scorpion
* Golden-Cheeked Warbler
* Jollyville Plateau Salamander
* Brockenbrough Ranch
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DE
PLANNING

Development Services

* Platting, site plans, and construction
* Floodplain management
* Onsite sewage facilities

* Inspection and code enforcement

Long-Range Planning

» Comprehensive planning efforts
+ CAMPO
* LWTP
* Transportation Blueprint
* GIS Services

VELOPMENT SERVICES & LONG-RANGE

* Land development review and permitting in unincorporated areas
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TRANSPORTATION BLUEPRINT (2019)
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PUBLIC WORKS

* Road Maintenance
* 1,300+ centerline miles and 200 bridges maintained
* spot reconstruction, surface treatments, patching, crack sealing
* sidewalk, ROWY, and drainage maintenance
* After-Hours Response
* Traffic Engineering - planning and review

* Capital Improvements Program
* Project Management with in-house, GEC, and CTRMA
 Construction Inspection
* Survey

* County-Wide Fleet Services
* Over 1,300 vehicles and equipment
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PUBLIC WORKS
2017-2022 Bond Program

projects
* Proposition 1 — Roads, drainage, sidewalks
* Proposition 2 — Parks and Open Spaces
* Critical Safety Projects

* Commissioner’s Court approved proceeding with approximately $300M in

* New approach to tackle a bond program 4X the size of previous bonds
* Existing County staff of six Program Managers and four CIP inspectors
* Initiated a General Engineering Consultant (GEC) supplement county staff
* Initiated a Program Manager Consultant (PMC) to track schedule and budget
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PUBLIC WORKS - BOND UPDATE
2017-2022 Bond Program Quarterly Update

Status - Progress To Date

» 25 of 58 (43.1%) projects are complete or in construction
Y 17 projects are complete and final costs for all 17 were under project budget

# 8 projects are in construction and all 8 are projected to be completed under project budget

» 31 of 58 (53.5%) projects are currently in Design and ROW Acquisition phases.
# 23 of these 31 projects (74.2%) are projected to be completed under project budget

24.2% of All Projects 29.3% of All Projects
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Master Schedule

* 58 projects

* Scheduled to be
substantially
completed by
December 2022

* Helps us manage our
cash flow and work
loads

16



12/16/2021

Program Management Consultant (PMC)
2017-2022 Bond Program Quarterly Update

Status - Progress To Date

» 25 of 58 (43.1%) projects are complete or in construction
Y 17 projects are complete and final costs for all 17 were under project budget
# 8 projects are in construction and all 8 are projected to be completed under project budget

» 31 of 58 (53.5%) projects are currently in Design and ROW Acquisition phases.
# 23 of these 31 projects (74.2%) are projected to be completed under project budget

43.1% of All Projects 24.2% of All Projects 29.3% of All Projects

17 Complete 8 in Construction 14 in ROW/Utility 17 in Design

0 5 10 15 20 25 30 35 40 45
58 Total Projects
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2017 BOND UPDATE

Bitting School Road Bridge

e At tributary to
Wilbarger Creek

* Replaced existing
culverts

18



12/16/2021

2017 BOND UPDATE

Westminster Glen Sidewalks

* Project brought forward
by the community

e Construct sidewalks from
City Park Road to Narrow
Ridge
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2017 BOND UPDATE

Elroy Road
* McAngus Road to Kellam

Road

* Widen the existing 2 lane

roadway to a 4-lane
divided roadway

* Includes bike lanes and

sidewalks

* Brings the roadway out of

the 100-year floodplain

20
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2017 BOND UPDATE

NEMP Soccer Field Improvements

* Convert 4 grass fields to
artificial turf
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2017 BOND UPDATE

GRAND AVENUE PARKWAY
Construct new 4 lane divided roadway with bike lanes and sidewalks from
Bratton Lane to Crissom Lane and add two additional lanes from Crissom Lane

to 350' north of Roller Crossing

https://fb.watch/9PfUzvV6QDO/
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2017 BOND UPDATE

Old San Antonio Bridge
* Austin City limits to Hays County Line
* 3.2 miles, adding shoulders
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FUTURE BOND PROGRAM
Future Bond in 2023? 2024?

* Public Works currently has a needs list of just over $1.5B
* Roadway Capacity $631M
* Parks and Open Space $375M
* Roadway Safety $275M
* Bridge and Drainage Improvements $200M
* Bicycle Safety $66M
* Pedestrian Projects $41M

The next Bond process will emphasize more community outreach and
input from affected neighborhoods.
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Thank you!

Cynthia C. McDonald
County Executive — TNR
Cynthia.McDonald@traviscountytx.gov

David Greear, P.E.
Public Works Director

David.Greear@traviscountytx.gov
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