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EMERGENCY RETAINING WALL 

REPAIR: 

US 290 CASE STUDY

March 2021 Incident – Austin District
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Notification
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Location
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Emergency Coordination

 Emergency Certification allows the District to develop and let plans for an 
Emergency Maintenance Contract (EMC), which allows the ability to accelerate the 
letting process:

– Division coordination accelerated

– Environmental coordination done during & post-letting

– Select a minimum 4 contractors to bid – continuous coordination and 
communication as plans develop

• Can be present at TxDOT plan development meetings (not for this project)

• Plans can be red lined at the mandatory pre-bid meeting

– No commission approval needed

– Bonding and Execution time shortened
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Emergency Coordination

Emergency Certification

– Prepare Form 2504

• Provide details of incident

• Include TCP in place

• Estimated cost

• Photos

• Location map
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Emergency Coordination
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 Estimated Cost

– Itemize Estimate

– x3 cost for certification
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Emergency Coordination
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Emergency Coordination
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Design to Letting

 Kickoff

– Created CSJ 6380-83-001 - 03/31/21

– Create task number after EC approved 04/09/21

– Established preliminary submittals 04/16/21

– Established letting target 3rd week in April

 Short list of contractors

– Webber

– JD Abrams

– Capital Excavation

– Dan Williams
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Design to Letting

 Prebid 4/14/2021 10 am on site 

– Presented 60% plans 

• Request feedback from contracting community on repair approach

• We Build Texas opportunity
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Design to Letting

 Review/Assembly

 Bid Opening 04/29/2021

– Proposal revision 04/28/2021

 Contractor Selection

– Dan Williams
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Total Collapse of Retaining Wall 

 Initial failure of retaining wall was March 30, 2021

 Date of the total failure of the retaining wall was April 22, 2021
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Pre Construction Meeting 
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 May 3, 2021 Pre Con Meeting 

 Form 2391  

– Pledge must be signed by TxDOT and Contractor before 

the start of construction

– Ensures both parties plan on ultimately delivering a high 

quality product  for the public

 Issue Escalation Ladder 
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Construction Schedule 

 Start date May 5, 2021

 6 – Day Workweek

 87 Total working days 

 No milestone incentives on the job 

 Projected Completion date August 12, 2021
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Construction Sequence 

1. Install traffic control devices 

2. Removal unstable/unsupported wall panels

3. Simultaneously install temporary shoring and remove 
select backfill 

4. Excavate and remove the existing trench box 

5. Backfill and compact the trench box area 

6. Conduct foundation improvement for the retaining wall 

7. Install the MSE wall panels and select backfill 

8. Install subgrade for the new roadway

9. Remove traffic control devices 

10.Open to Traffic 
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Removal Plan 
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Removal Plan 
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