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History of TXDOT - 120 years of Service

$100 Billion Dollars
Over 10 years UTP

1903

1993

2024
TxDOT is safely
moving goods

1917 Last time gas tax and a population
Texas formed “Texas was increased. of more than 30
“Good Roads Highway Transportation million across
Association Department” improvements 80,000 miles of
and charged signed into funded through gas state-
Vehicle law on April 4, tax 18.4 cents. maintained
Registrations 1917 roadways.

Austin District May 2024

1916 1956 2014 -
Federal Road Act of Federal Aid Proposition 1
1916: Requires each Highway Act Funding was

state to create a Dedicated approved by
Highway Agency to funds via voters by 80%
receive Federal Highway Trust of voters.
Funds, granting Fund
financial aid for
highway construction 2015-

and maintenance.

Proposition 7
Funding was

approved by
83% of voters.



The Mission: Why we do this?

Target Goals for the next 10 years UTP

Deliver the right projects.
On time and on budget.

A PROMOTE m PRESERVE c%ﬂ OPTIMIZE SYSTEM
SAFETY A OUR ASSETS PERFORMANCE

FATALITIES Desied Thesitexd URBAN Dessirex RURAL

MEASURE  Each et PRIV EREELC L con DO CONGESTION " RELIABILITY
YEAR <\ 1| INDEX <%  INDEX

Governor Abbott, TxDOT Announce Record $142 Billion
Transportation Investment

The record investment includes the unanim: |,.-.|_I--;'||- naf the 100 Gillion 10 vEar statewlde roagdway construction man

with the Texas Department of Transportation (TxDOT) for transportation projects 1o enhance safety, improve coneestion

- - T I - i | - - " -
and connectivity, and preserve Texas roadways. This isa 525 billion increase n total investmaent from the previous yaal
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The Mission: Why we do this?

Forecasted Letting 2014

Toexas Dopartment of Transportation
Total Project Awards
Eoptember 2014 Forecast

ketting Progrem
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Forecasted Letting 2023

Texas Department of Transportation
Total Project Awards
May 2023 Cash Forecast

2015- Proposition
7 Funding was

approved by 83%
of voters.

2014 - Proposition
1 Funding was

approved by voters
by 80% of voters

Letting Program

Funding Source FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Actual Actual Forecast Forecast Forecast
State Highway Fund ' 34922137 114 5,008 0497 211 5505412 895 3,600 628 208 4 344 107 974
Texas Mobility Fund Taxes & Fees 9022 132 8593775 34429 111 15, 600, 254 -
SH 121 11847 728 925,000 0 g o
SH130-Seg 586 B4 B85 - - - -
SH 161
COVID Funds® - 6.000.000 37 650.015 141 508 375 -
Proposition 1 3183129 13 885,000 1,722 956,063 3.261,765 343 2 278 956 000
Proposition 7 2728267722 2740630050  3.715308.967 \ 4683280103 / 4653751487
Total Letling 6,675392.7256 1.0777.206 036 11,016 682 052 1,708 224 672 11,226.815 461
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The Mission: Why we do this? Texas Economy

1.2

LARGEST ECONOMY
IERAS @ JrHwme WOREP'___

# | US. EXPORTER “ w93 ;

FOR0VEARSINARDW . AB oo B94
_—.a—_ﬁ 5379B | | _
S |\ 2021 | TEXASIS THE LEADING ' ALEADING £F

DESTINATION FOR COMPANIES o ¥ 5
RELOCATING FROM OTHER STATES W - JOBS CREATOR
: IN2021, TEXAS ADDED

®.0 ! E
nm I  SONql | Susmme | WLEINE

TIVE YEAR
TEXAS” HIGH SCHOOL GRADUATION — ¢ THE LONE STRR STATE IS HOME TO
RATE I5 AMONG THE TOP 5 5 ‘ :
HIGHEST IN THE NATION, WITH A | Il ssu B ik
- W= Nz021 SO oo

0% COMPLETION RATE

Texas Economic Development & Tourism, Office of the Governor | PO. Box 12428 | Austin, TX 7871
512.936.07100 | gov.texas.govibusiness | 009 ® TexasbEconDev R
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The Mission: Why we do this? Texas Economy

[

TELAS & FHE (CROWE .S PRODECER
§F BITH CIRITE W0 AAE NATITRAL DRE
W 777, THE STATE RECDUNTED FOm

@ 3T e
ﬂ' Eﬁ% I THE WORLD WITHNERRLY 75,000 WORKERS. m}m

f - | WNE THE OONTH00S
TEXAS HEEToRE THAN :ﬂ.i[ S‘E | 0% STAREE TENASE

+ THE DY EE WiTs

586,600 MILES  "spmeumer | vouwum

EICTECTY SMD

OF OIL & GAS PIPELINES ~  SWWIEMTRENATON | u_ POPULATION (71 9.3 MILLION SOPULATION |78 W MILLION u
ORE-FORRTH OF THE NATER'S Y il
PAOVED HETIHAL BAS RESIRVES 5 7
&

P ARE LOCATED N TEXAZ

....................................................... 5 e T ﬁ
e ————— o

SRS DEMEETIC PRODUCT {2EE! I MEST PRODR
$1.70 TRILLICK 51.28 TRILLIO
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The Mission: Why we do this? Texas Economy

San Antonio, Austin, Dallas-Fort
Worth and Houston rank among
the top 10 most populous cities.
66% (20 M) of ALL Texans live in
these metro areas.

The Texas economy
is BIGGER than

that of Canada
and Russia

Austin District May 2024 8




Annual Budget: How do we deliver a Billion Dollar Annual Program?

Austin District May 2024 9




Annual Budget: FY 2024 Statewide vs Metros - 38% of annual budget

Statewide Letting Volume

FY 2024 Letting Amount (5} by Let Type  FY 2024 Letting Amount by Menth

=
. I I I

Metro (AUS, DAL, SAT, HOU, FTW) District Letting Volume - 38 %

$230,13

FY 2024 Letting Amount (5) by Let Type  FY 2024 Letting Amount by Month

3181 51

§4,72215
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Annual Budget: AUSTIN DISTRICT 2023 - 2027

Letting $ Volume vs Projects Let

$4 500,000,000.00 140
$4.000,000,000.00 190
$3.500,000,000.00
100
$3.000,000,000.00
$2.500,000,000.00 80
$2.000,000,000.00 80
$1.500,000,000.00
40
$1.000,000,000.00
$500,000,000.00 20
$0.00 0
2023 2024 2025 2026 2027
—LETTING VOLUME # PROJECTS
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Annual Budget: How do we deliver a Billion Dollar Program?
100% On time Design

' ”* District Project Submittal Dashboard

[LES T, -

Percent of O e Projects by District Projects by District
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Annual Budget: FY 2023 Statewide vs Austin District

Statewide Letting Volume

FY 2023 Letting Amount (3) by Let Type  FY 2023 Letting Amount by Month

$L151.27

FTTRTE

%9, 689 &4

Austin District Letting Volume - 4.1%
FY 2023 Letting Amount ($) by Let Type  FY 2023 Letting Amount by Month

3273

5123.58
504183

£69 13
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Annual Budget: FY 2024 Statewide vs Austin District

Statewide Letting Volume

FY 2024 Letting Amount (5} by Let Type  FY 2024 Letting Amount by Menth

=
. I I I

Austin District Letting Volume - 6.2%

$230,13

FY 2024 Letting Amount (§) by Let Type  FY 2024 Letting Amount by Month

£34.40

$817.73

Austin District May 2024 14




Annual Budget: FY 2025 Statewide vs. Austin District

Statewide Letting Volume

FY 2025 Letting Amount ($) by Let Type FY 2025 Letting Amount by Month

Austin District Letting Volume — 7.6%

FY 2025 Letting Amount (5) by Let Type  FY 2025 Letting Amount by Month

£1048.40 3

E10.843 34

£29 55

585915

Austin District May 2024 15




Annual Budget: FY 2026 Statewide vs. Austin District

Statewide Letting Volume

FY 2026 Letting Amount ($) by Let Type  FY 2026 Letting Amount by Month

5117872

S A4T6 77

§1 26

£13.618 94

e Ful 3
i F
I~ I I I I l
p - - =

Austin District Letting Volume — 21%

FY 2026 Letting Amount (S) by Let Type FY 2026 Letting Amount by Month

May 2024 |6

$88.67

%3,530.22

Austin District




Annual Budget: FY 2027 Statewide vs. Austin District

Statewide Letting Volume

FY 2027 Letting Amount ($) by Let Type  FY 2027 Letting Amount by Month

Austin District Letting Volume — 4%
FY 2027 Letting Amount {$) by Let Type FY 2027 Letting Amount by Month

- . E 3 - =
— — - - X - — -

May 2024 [

5454 06

58,941 05

$15 34

333795

Austin District




Annual Budget: FY 2024 comparing AUS vs SAT

San Antonio District Letting Volume

FY 2024 Letting Amount (5) by Let Type  FY 2024 Letting Amount by Month

Austin District Letting Volume

§28.15

FEA0 02

FY 2024 Letting Amount (§) by Let Type  FY 2024 Letting Amount by Month

£34.40

$817.73
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Annual Budget: FY 2024 comparing AUS vs HOU

Houston District Letting Volume

FY 2024 Letting Amount (5) by Let Type  FY 2024 Letting Amount by Month

Austin District Letting Volume

£34 82

SLO77A5

FY 2024 Letting Amount (§) by Let Type  FY 2024 Letting Amount by Month

£34.40

$817.73

Austin District May 2024 19




How do we deliver a Billion Dollar Annual Program?
FHWA: Authority

1. Authorize Funds (Authorization Act - line of credit)
2. Distribute Funds {Apportion/Allocate, Contract)

3. Umit Obligation of Funds (Liquidating Cash) Federal Agency

4. Obligate Funds (States Determine Use*)

5. Feds Pay States (Relmbursement)
— "----il."lﬁ'!fﬂﬂl:.'-|ltﬂl'l -!-a..r-é'a""-a..__._

s Concurrent Process
MPO + Local District

Type
Metro/Urban Corridor

CMAD
STP-MM/Rehab

TAP

I
Technical Advisory MPO
Committee Via Policy Board

In consultation™
with TxDOT

Implementation by TxDOT

Gﬁﬂﬂmmhuﬂg

A rcal

Subcommitiess

Faderal Coondinatisn / Approval

* Db 1o Iedeiid line

Austin District May 2024



How do we deliver a Billion Dollar Annual Program?
FHWA: How we get our funding, Comply with S&0 Agreement

\ »*
é Tie
L\, /4 Depariment

ol Trangportarion
Feoeral Highway

i STEWARDSHIP AND OVERSIGHT AGREEMENT
ON PROMJJECT ASSUMPTION AND PROM RAM OYERSIGHT
BY AND BETWEEMN
FEDERAL HIGHYAY ADNMINISTHATHON, TEXAS DY ISIONS
AND THE
STATE OF TEXAS DEPARTMENT OF TRANSPORTATION

SECTION IL INTENT AND PURPOSE OF 5&0 AGREEMENT

The intent and purpose of this S&0) Agreement 15 o document the roles and I':.'a]'!lulihihiﬁti-.::- of
the FHWA s Texas Division Office (FHW A or Division) and the Texas J-]epunmem of
Transportation { TxDOT) with respect to project approvals and related responsibilities, and to
dogument the methods of oversight which will be used 1o efficiently and effectively deliver the
FAHP,

https://ftp.txdot.gov/pub/txdot-info/library/reports/gov/fhwa-stewardship/2015-
agreement.pdf

Austin District May 2024 21



How do we deliver a Billion Dollar Annual Program?
TXDOT and the S&0 Agreement: Attachment C

ATTACHMENT ©

TxI¥OT Munuals gre avanilahle on-line at;
bt fonlinemanuals dsdol goy 'manuale'Collectionl st htmel

TulMFT Dhversght aml Repailing Fequirssenls o the

TS Gt
- Feileml-anl Highway Frogram

b wirview kol govic i idhe Sugbond md o i v . Rl

Frolinanary Texas Transporiatson Sysiem Pearfeormancs

bl s el g isiale -t oEL e hale-
Resulm {ormassc driml

affairs prelinusary -per

Perlriimnee | mlazaiin

Elrulge Mropet Develogamidil Maiiial

Hradge it Hidge Sanis] bt v b g insple -taidin devesion rider hbeml
. - Bndge Devign Manuad . LRFTY P S : o
Hivwle Adcominsbalo and hittpe (- wowen b diod goo dhonver s hpeg-amee] hiceckes: hisnl
o ".:"I' -|: s Esycle and Pedestman Facilioes o R
EIHE Prngrass P'lan b weviows, Dyt g inknde 2uiknl o il sival
Cival Biglus §
L [ nptes oot il

Cistssrncting Dostrne? Salmini sestinn Mool

Txl¥FT ""!lln.‘i:-rd Bpacca I'-. LTS lm
TxDOT Special Spooifcations
TxMFT Special Provissces

TulMIT Maieral Spocificatss {DM5)

TaIMF Consinacisss Comrac] Adminisersusa Manisd @
TRIMFT Manusl of Tesmg Procederes

Tal¥¥T Pavemest Design Gloids

Consmuction sl Naendks

|.|.I.I.|!_'* ¥ L"'L'JJ.L..-'_IJ.L\.II].I._

Conaulion Services
S oy i FEPS Commoting: Selocon Prooess Mamal "’ T
Profesasandl ¥ ngpres g « . Y b e sl o i i Dol dissiiin g il
” PEPS Commacting: Connct Management and

Adminssranon Manusl

Priscurersen] services

{FEFS)
Road Dicigs Procedoics sl Tl
SR Alamarminn Diesign Camdebines (o Rorsd NHS (o0
Emcesones
Micwagm 3R Menimum Desipn Goslelines for Lrban aml Suborban
NS (MHoo-lecrstale @ britpe o fwmrw ik goinside

Hyedmuhe Micwagm YEanusl IO v asHI: DRI Baa dmm|

Rundiway Denagn Mt

Vi Bate Aoy 24 20050

https://ftp.txdot.gov/pub/txdot-info/library/reports/qgov/fhwa-stewardship/2015-
agreement.pdf
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How do we deliver a Billion Dollar Annual Program?
Construction Contract Administration Manual

(g 18 PN (e Repuimen e i P Revee G - e o Section 3 — Interim Project Review Guide - State and Federal-Aid Projects

All projects are to be mapecied ' reviewed on a regilar basis (o ensure complhiance with the contract

Seetian 3 — Inderim Project Review Galde - State amd Federal-Add Projects requirements and that the work s performed according i the plans and specifications. Districe
—
Ffiras should document their prodect record revisws for project
S peperie an b he :|||||:.|n| eveeaedd in A e e b i e compbencos wel jhe comiragi : i ot 5 i = L A MR T 3 -2 = 1
megairrmenin waal thai e wok o perfaresel sszonhing o ihe plans sl specifeaiures £ f EeC .'L'._E? coEBl1afce AT JU% /7 ol iy compleTion (odagad onf proa’jedt

fenllar waluss) . Toble | lists some of the basie complinnee calegones and the regquired stan-
. dard for sceeplance

Tahla 0§ livis soare of the han crempliango ot priness il the regrired aan

dard §or gooopmancs

labir | - Fema Froprai | srepisery T sisperis ol Scorpisecr Sesdards

e Slandaivh

T —— MAP 2.2: The Design Division (DES) will develop a standard operating procedure

e e, (S0P) and PS&E review checklist that will provide minimum review and retention

# N b ek e caiablaes el canal Oosipdiad Weael e Tt

il Pk NPT L 3 reguiremeants wsing hest practices from districts and DES reviewers. The S0P and
® i gisrd 1 kgt (laibiggs, o] meflst o ool ezt PS&E review checkiist, and Design Evaluation Form (noted in MAP 122) will be posted

[ Commnsres s & ST N i el b B el ek B B ek k] e s @l al g i . &
gy : - toy the DES websibe for district referance and usa.
i L L] ALEnnry b e Ll 2a il i ade g ' mam kTN
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i winh oy s
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How do we deliver a Billion Dollar Annual Program?
Roadway Design Manual

Manual Notice: 2022-2
Fram: Manzsabel Ramihun, FE
Manual: Roadway Design Manual

Effective Date: December 18 2022

Purpose

The Roadway Design Manual has baen réwised to update Table 3-8 which represents 4R
travel lane and showkder wadths for Rural two-lane highways The Table has been
updated 1o add in separate column categaonies for a future ADT of 400 - 1500, and for 3
future ADT of 1500-2000. The values of these newly added columns have been updated
Accondimgly

Contents

Chapter 3, Section 4

Lipdated Table 3-8 by updating cniena vaiwes for travel lanes and shoulders for rural beo-
lane highways. Also, updated footnoles in table

[nstructions

This manual, ard all revisions, applies (o all transpdriation projact develepmeant (2
mades), whether developed by the department oF by other enfites. Dise o projects that
may be furiher along in development with curment critena, this manual, and all revisions
will be eflectve for all projecis beginnang with the Seplember U2 Lettng, and if prowect
schematic or 30% plans have not been approved by November 1°1 2022 The Districts
have the opiions o use these revisions pror (o these dates

http://onlinemanuals.txdot.gov/txdotmanuals/rdw/3r project doc.htm
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How do we deliver a Billion Dollar Program?
PS&E Review and Standardization

MAP 2.2: The Design Division (DES) will develop a standard operating procedure
(SOP) and PS&E review checklist that will provide minimum review and retention
requirements using best practices from districts and DES reviewers. The S0P and
PS&E review checklist, and Design E'nrﬂluatlﬂl;l Form (noted in MAP 1.2 will be posted
o the DES website for district reference and use,

ENGINEERING REVIEWS
Engineering reviews must be completed and documented for every project. These Pl an REU ew
TEVIEWS SNOUND DE CONDUCTED At regular SCNEUIED MIESIONES IOLENOUL the project

dEvERpER Sk Standard Operating Procedure

Engineering reviews must be completed by staff members with sufficient knowledge A g At 21000
and experience,

Texas

Department
of Transportation

Interim review milestones are axtremely benafcial. They should be identified and
complated [of avery project. Final enginsadng soviees 8 msquined for ey project

and must be completed prior to submittal of PS&E to the Design Division for letting. CONTRACT REVIEWS
Contract reviews should consist of a thorough review of the entire PS&E package to
Gather ﬂ Identify ensure that it is ready o advertise for bidding.
Feedback Issue ,
Contract reviews must be completed and documented for every project. These
= reviews must be conducted by both district review staff and Design Division review
| staff.
*-.;;__-_:_
Interim contract reviews should be considered at early project milestones but final
Seek Propose contract reviews are mandatory for every project and must be completed prior to
Input Solution

submittal to the Design Division for letting,

https://www.txdot.gov/business/resources/design-tools-training/electronic-plan-set-quidance/pse-pre-submittal-preparation.html
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How do we deliver a Billion Dollar Annual Program?
Austin District - 561 FTE
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How do we deliver a Billion Dollar Annual Program?
Engineering Services

METRICT ENGINEERING SERVICES

Supervsgn Susana Cobalios, PE,

GeDR Flanes

r

Lty Processing Tesin Lepd: Stelan Srieraky

Uity Engineer: Maros Camenan

St ali Hallsad e

Quiana
Walers I

et prIII:lF‘ii.II"E Tﬁm;ﬂﬂ:ﬂﬂ! Gar::g B E
ki O it | Mo | MerOn e
TeE—— | ga—r—r—rry | [ e ey eer § |

Foseph
Enfagissz

Project Development Feam Lean: Emc Goberd, PLE,

T [ T T
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How do we deliver a Billion Dollar Annual Program?

Implement PS&E Review and Standardization
Engineering SME Reviews by:

N 1. e+ Area Engineer & Maintenance Supervisor
= @ 2. e+ Director of Construction
_= 3. e Director of TP&D
4. < Director of Maintenance
DE;':.,E;E", 5.« Director Traffic Operations
of Transportation 6. < District Design Engineer — Susana Ceballos
7. < District Traffic Engineer
: 8. e District Schematic Engineer — Eric Gobert
Plan Review 9. e« District Bridge Engineer
Standard Operating Procedure 10. - District Hydraulic Engineer
DES Divisicn Ageil 2022 11. « District Pavement Engineer

12. + District Advance Transportation Planning
13. e District Environmental Coordinator

14. < District Railroad Coordinator — Bill Echols
15. < District Utility Engineer — Marco Cameron
16. ¢ District Right-of-Way Coordinator

17. < District Plan Review Engineer — Roy Garcia
18. * District Landscape Architect & ADA -

19. « District Roadway SME — Beke Bedada

20. * District Developer Agreement SME- Makin G
21. < District LG SME - Kevin Kirchoff

22.  District Scheduler SME — Marcelo A.

https://www.txdot.gov/business/resources/design-tools-training/electronic-plan-set-quidance/pse-pre-submittal-preparation.html
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How do we deliver a Billion Dollar Annual Program?
Statewide PEPS Spending - $800 million

: P EPS Budget Overview AY24 m @

PELAMS Sudput Current Lerth
oo Aparag Fund Code Budger Allocation LAR V0 Eepanditire Rumaining Balpnoe
4 g AmguEst 9 Espandites

Abriana - B

Aiternatrn DElmiy
1] kb2t - oirk

£130,000.000

Banthly Exgenditume

Senfembe D tobe Fraembe Ciera—tm ipryary Fabrumry KMamch

o - [ i s = | = jm e Do o o e el

51,5915;30,5?8 $1,585,859,021 5$780,225,092 49.2%
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How do we deliver a Billion Dollar Annual Program?
Austin District PEPS Spending - $100 million

: P E P S Budget Overview AY24

FSCALD Budget i Currest Moaih
L VD Expanditurs Eammining Balarog x -

oD Agprop Fung Code St ANSICatinn - T—

=kin - 14 1 BEL Q20 SEE TR 3901 SES S2T 0TE £333.513

SE1F, (), 000

E

£

i ,

-

_

b

£

x 11, (HH)
ooa

= it 13- L P o e g g e =

[l ol gl W [ TRl MRy R = e o e <o iy
= E OQEL KequesT = a3 L . =BLY] T

$200,017,073 52{}{51,01?,{}?3 $102,350,284 51.2%
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How do we deliver a Billion Dollar Annual Program?
PS&E Review and Standardization

If you could do good things for other
people, you had a moral obligation to do
those things! That's what's at stake here.
Not choice. Responsibility.

Letting

Pre-PS&E Plan Reviews - 30%, Final \ Pre-
Preparation Preparation 60% & 90 /95% PS&E
r

https://www.txdot.gov/business/resources/design-tools-training/electronic-plan-set-quidance/pse-pre-submittal-preparation.html
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How do we deliver a Billion Dollar Annual Program?
Austin District Website & Austin District Project Development Manual

The fallowing documents contain the recoemmeéndad gusdelings, procedures and critefia

for developing PSEE | ropeCis within fne ALustm Districe

Austin District PS&E guidance

Alexa:
Google “Austin
District Standards
Website”

.y
I i

B S Dl prumel e eainGinaiil M ru

Ba

Austin District Utility guidance
Guides

Oave Titla

https://www.txdot.gov/about/districts/austin-district/district-standards.html
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How do we deliver a Billion Dollar Annual Program?
Austin District Project Development Manual

Austin District Project Development Manual
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Project Development Manual: 30%

Initial Review Initial Review (continued)
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Project Development Manual: 60%

Detailed Review Detailed Review [continued)
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Austin District Project Development Manual: Utilities in PS&E

Utility Coordination Life Cycle

Preliminary Design/Schematic Phase

0% to 30% 30% to 60% 60% to B0% 90% to 100%

J  identify ROW K 1 Environmental J Euwisting Utilities 1 Environmeantzl
e Efforts Bagins Identified within Clearance

J ROW CSJ created -/ J Proposed ROW Proposed ROW O Proposed LHility

a3 Preliminary Utility Detarmined < Utilty Budget Layout
Budgst 4 SUE (levels D-B) S LUtilty Confact List 4 Dsich Calculabions

PS&E Development Phase

0% to 30% 30% to 60% 80% to 90% 90% to 100%

J Motice of Ufility 2 Utility to Confarm 4 Notice of FINALSS J Executs
Coordingtion Letter (01} Existing Liifity [ Lnility conflicts (03} Agreemenis

3 SUElewlD G B 4 Notice of Ubility a4 Utility design beging O Paymanl o

4 Initial Conflict Matmx Conflict Letter (03] 4  Liility design dones TxDOT for

i Existing Utility Layout J SUE Lewel & d NORA Letter (D805 jrint-bid whiiy

4 Utility 1Ds created in 4 Advanced Approvals d  Utitity Permit (if applicabiel 1,
TaDOT Conneact 0 Identify Joint-Bid a Deaft AFA o NTP o Uity

d Uty Status Reporn 4 Proposed Layoul d Draft AGMT 4 Non-point Bad

J J

4 NOPC letter (02) Individual Meetings Full Authonty Litifity work

Construction & Processing Phase N

Project Let Roadway Construction Project Close Out

d Detlarming Low Bidder 4 Utility construction complete J Audit complete remaining

4 Contract Awarded 2 Payment (PYMT) phase beings compars 10% retainage paid

Jd Contract Released for actual cosls o execuled agreement 4 Stalement of Closeout from
Construciion 2 Supplemental Agreement {if neaded) constnsciion

d  Joni-Bid Milidy work staris J Remburse WHility 90% of total {F\II Utelities PAID ‘!E'E"E-./
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Milestone Submittal: 30/60%

QUICK AND EASY SUBMITTAL GUIDELINES BY % MILESTONE

30% MILESTONE SUBMISSION: ProjectWise Plan Review 30% Folder. .
01) READ ME FIRST MEMO B} IT it is & pangultant submimal. Create 3 subfolder under the

02) PROJECT MANAGEMENT CHECKLIST {IDF Checklist) { INITIAL ONLY } 30 Percent foldes in Projechwise (30% SUBMITTAL FROM TBD

03) 1234-56-785 HW1234 30% FORM 1002 B} Create another subfoider and Eabie [0 COMBMERNTS RECE
04) 1234-56-T89 HW1234 30% PRELIMINARY ESTIMATE €y Alll files submitted for review SHALL be Non-Editable .pdf fior
05) 1234-56-T89 HW1234 30% PLANS [TITLE SHEET, TYPICAL SECTIONS) D IT sending Tiles through SharePoint of BlueBeam substingte
06) 1234-56-T8S HW1234 30% PRELIMINARY BRIDGE LAYOQUTES) [Pt by Avaid arrors during file transfer

07) 1234-56-789 HW1234 30% PRELIMINARY RETAINING WALL LAYOUT(S) E) Submit the Title Sheet, Typical Sections, and Form 1002 85 a
08) 1234-56-T85 HW1234 30% CROS5 SECTIONS separae submittal for processing

09) 1234-56-789 HW1234 30% SAFETY SCORE TOOL (if Applicable) Fi Anynew Bid items added during Project Development will

10) 1234-56-789 HW1234 (SIGNED) AP&D STAGE GATE CHECKLIST (Advance to PS&E line) wigger additional review of Designer’s Guide.
11) 1234-56-789 HW1234 (SIGNED) PS&E STAGE GATE CHECKLIST [30% Rewew line)
Submit 1814 forms for Special Specs/Provisions ond/or Bid Codes that have been identified.

BD% MILESTOME SUBMISSION: ProjectWise Plan Review 60% Folder.
01) READ ME FIRST MEMO (Updated to 60%)
02) PROJECT MANAGEMENT CHECKLIST {IDF Checklist) | INITIAL + DETAILED }
03) 1734-56-789 HW1234 60% FORM 1002 (updated)
04) 1234-56-7895 HW1234 60% ESTIMATE (in TxDOTCONNECT Formaot |
05%) 1234-56-789 HW1234 60% CERTIFICATIONS
06) 1234-56-789 HW1234 60% PLANS [detailed design)
07) 1234-56-789 HW1234 60% CROSS SECTIONS (with utilities Included)
08) 1234-56-789 HW1234 60% SAFETY SCORE TOOL (If Applicable)
09) 1234.56-789 HW1234 60% CONSTRUCTION MANAGEMENT PLAN (if Certs are unclear)
10) 1234-56-789 HW1234 (SIGNED) PSEAE STAGE GATE CHECKLIST [60% Review line)
Submit 1814 forms for Special Specs/Provisions ond/or Bid Codes that hove been identified.
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Austin District Project Development Manual

Final

SRR % @ At Submittal

The last leg of a Jaurney mar
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Final ePS&E Submittal
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Final ePS&E Submittal
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Final ePS&E Submittal

FINAL REVIE

Final Review Final Review [cont)
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Final ePS&E Submittal
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Final ePS&E Submittal

Project Development Manual:

Why are checklist so powerful?

*Ensure compliance of essential tasks get done.
*Provide discipline and consistency.
-Save time by eliminating errors, therefore avoiding time wasted.

«Improve productivity — do more with less.

NO PRESSURE NO MISTAKES

W, . .
Pro-PSE&E Pian ,“‘.I. -;.-"T""'”*'J?ﬂ_"?”i -
Fi el " T W ! : :
Pragaration Preparation “{'Wf‘{ﬁfﬁi“ﬂ?ﬁw‘“ﬁ \ -
Ll et e P ) L
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Deliver on time and on budget: Save lives

Letting $ Volume vs Projects Let

$4 500,000,000.00 140
$4.000,000,000.00 190
$3.500,000,000.00
100
$3.000,000,000.00
$2.500,000,000.00 80
$2.000,000,000.00 80
$1.500,000,000.00
40
$1.000,000,000.00
$500,000,000.00 20
$0.00 0
2023 2024 2025 2026 2027
—LETTING VOLUME # PROJECTS
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Deliver on time and on budget: Save lives

' ”* District Project Submittal Dashboard

[LES T, -

Percent of O e Projects by District Projects by District
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Deliver on time and on budget: Save lives

SufE: Mission

Safety Never Stops!

*-

& TEXAS DEPARTMENT OF TRANSPORTATION



Deliver on time and on budget: Save lives

Project Development Manual: Safety System Checklist
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Questions? Safety Starts with YOU

PAY ATTENTION

You're in the driver's seat

Hd #

Austin District

OR PAY THE PRICE

V22272227722 fffrr.r:ﬁir

CHECKING, 155 VITAL S/G1/5 CAN SAVE ALIFE Safety: Mission
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