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History of TxDOT – 120 years of Service

1903
Texas formed 
“Good Roads 
Association 
and charged

Vehicle 
Registrations 

1916
Federal Road Act of 
1916: Requires each 

state to create a 
Highway Agency to 

receive Federal 
Funds, granting 
financial aid for 

highway construction 
and maintenance.

1917
“Texas 

Highway 
Department” 
signed into 

law on April 4, 
1917

1956
Federal Aid 
Highway Act 
Dedicated 
funds via 

Highway Trust 
Fund

1993
Last time gas tax 
was increased. 
Transportation 
improvements 

funded through gas 
tax 18.4 cents.

2014 –
Proposition 1 
Funding was 
approved by 

voters by 80% 
of voters.

2015-
Proposition 7 
Funding was 
approved by 

83% of voters.

2024
TxDOT is safely 
moving goods 

and a population 
of more than 30 
million across 

80,000 miles of 
state-

maintained 
roadways.

$100 Billion Dollars 
Over 10 years UTP



Austin District May 2024 4

The Mission: Why we do this? 

Deliver the right projects. 
On time and on budget.

Target Goals for the next 10 years UTP 
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Forecasted Letting 2014

Forecasted Letting 2023

The Mission: Why we do this? 

2015- Proposition 
7 Funding was 
approved by 83% 
of voters.

2014 – Proposition 
1 Funding was 
approved by voters 
by 80% of voters
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The Mission: Why we do this? Texas Economy
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The Mission: Why we do this? Texas Economy
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San Antonio, Austin, Dallas-Fort 
Worth and Houston rank among 
the top 10 most populous cities. 

66% ( 20 M) of ALL Texans live in 
these metro areas.

The Mission: Why we do this? Texas Economy
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Annual Budget: How do we deliver a Billion Dollar Annual Program?
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Statewide Letting Volume

Metro (AUS, DAL, SAT, HOU, FTW) District Letting Volume - 38 %

Annual Budget: FY 2024 Statewide vs Metros – 38% of annual budget
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Annual Budget: AUSTIN DISTRICT 2023 - 2027 
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Annual Budget: How do we deliver a Billion Dollar Program? 
100% On time Design 



Austin District May 2024 13

Statewide Letting Volume

Austin District Letting Volume - 4.1%

Annual Budget: FY 2023 Statewide vs Austin District 



Austin District May 2024 14

Statewide Letting Volume

Austin District Letting Volume - 6.2%

Annual Budget: FY 2024 Statewide vs Austin District 
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Statewide Letting Volume

Austin District Letting Volume – 7.6%

Annual Budget: FY 2025 Statewide vs. Austin District
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Statewide Letting Volume

Austin District Letting Volume – 21%

Annual Budget: FY 2026 Statewide vs. Austin District
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Statewide Letting Volume

Austin District Letting Volume – 4%

Annual Budget: FY 2027 Statewide vs. Austin District
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San Antonio District Letting Volume

Austin District Letting Volume

Annual Budget: FY 2024 comparing AUS vs SAT
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Houston District Letting Volume

Austin District Letting Volume

Annual Budget: FY 2024 comparing AUS vs HOU
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How do we deliver a Billion Dollar Annual Program?
FHWA: Authority
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How do we deliver a Billion Dollar Annual Program?
FHWA: How we get our funding, Comply with S&O Agreement 

https://ftp.txdot.gov/pub/txdot-info/library/reports/gov/fhwa-stewardship/2015-
agreement.pdf
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How do we deliver a Billion Dollar Annual Program?
TxDOT and the S&O Agreement: Attachment C 

https://ftp.txdot.gov/pub/txdot-info/library/reports/gov/fhwa-stewardship/2015-
agreement.pdf
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How do we deliver a Billion Dollar Annual Program?
Construction Contract Administration Manual
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How do we deliver a Billion Dollar Annual Program?
Roadway Design Manual

http://onlinemanuals.txdot.gov/txdotmanuals/rdw/3r_project_doc.htm
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How do we deliver a Billion Dollar Program? 
PS&E Review and Standardization

ENGINEERING REVIEWS

CONTRACT REVIEWS

https://www.txdot.gov/business/resources/design-tools-training/electronic-plan-set-guidance/pse-pre-submittal-preparation.html



Austin District May 2024 26

How do we deliver a Billion Dollar Annual Program?
Austin District – 561 FTE
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How do we deliver a Billion Dollar Annual Program?
Engineering Services
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How do we deliver a Billion Dollar Annual Program?
Implement PS&E Review and Standardization

https://www.txdot.gov/business/resources/design-tools-training/electronic-plan-set-guidance/pse-pre-submittal-preparation.html

Engineering SME Reviews by: 

1. • Area Engineer & Maintenance Supervisor 
2. • Director of Construction
3. • Director of TP&D
4. • Director of Maintenance
5. • Director Traffic Operations
6. • District Design Engineer – Susana Ceballos
7. • District Traffic Engineer
8. • District Schematic Engineer – Eric Gobert
9. • District Bridge Engineer
10. • District Hydraulic Engineer
11. • District Pavement Engineer
12. • District Advance Transportation Planning
13. • District Environmental Coordinator
14. • District Railroad Coordinator – Bill Echols
15. • District Utility Engineer – Marco Cameron
16. • District Right-of-Way Coordinator
17. • District Plan Review Engineer – Roy Garcia
18. • District Landscape Architect & ADA -
19. • District Roadway SME – Beke Bedada
20. • District Developer Agreement SME- Makin G
21. • District LG SME – Kevin Kirchoff
22. • District Scheduler SME – Marcelo A.
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How do we deliver a Billion Dollar Annual Program?
Statewide PEPS Spending - $800 million
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How do we deliver a Billion Dollar Annual Program?
Austin District PEPS Spending – $100 million
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How do we deliver a Billion Dollar Annual Program?
PS&E Review and Standardization

https://www.txdot.gov/business/resources/design-tools-training/electronic-plan-set-guidance/pse-pre-submittal-preparation.html

If you could do good things for other 
people, you had a moral obligation to do 
those things! That's what's at stake here. 

Not choice. Responsibility.
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https://www.txdot.gov/about/districts/austin-district/district-standards.html

Alexa:
Google “Austin 

District Standards
Website”

How do we deliver a Billion Dollar Annual Program?
Austin District Website & Austin District Project Development Manual
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Austin District Project Development Manual

How do we deliver a Billion Dollar Annual Program?
Austin District Project Development Manual
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Project Development Manual: 30%
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Project Development Manual: 60%



Austin District May 2024 36

Austin District Project Development Manual: Utilities in PS&E
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Milestone Submittal: 30/60%
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Final 
Submittal

Austin District Project Development Manual
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Final ePS&E Submittal



Austin District May 2024 40

Final ePS&E Submittal

11 weeks /6 weeks

5 weeks

3 weeks
21 days

5 months 
before 
letting
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FINAL REVIEW

Final ePS&E Submittal
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Final Review and Final ePS&E Submittal
Final ePS&E Submittal
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•Ensure compliance of essential tasks get done. 
•Provide discipline and consistency. 
•Save time by eliminating errors, therefore avoiding time wasted. 
•Improve productivity – do more with less.

Project Development Manual:
Why are checklist so powerful?

Final ePS&E Submittal
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Deliver on time and on budget: Save lives
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Deliver on time and on budget: Save lives
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Deliver on time and on budget: Save lives



Austin District May 2024 47

Project Development Manual: Safety System Checklist

Deliver on time and on budget: Save lives
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Questions? Safety Starts with YOU


