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PEPS PROPOSALS: 
From Pitfalls to Power Moves
ASHE Central Texas



Connecting you with Texas

Stay in your lane & Chillax

https://youtu.be/9amZaSU79QY?si=XNHIMRp2Q5puWS-X
https://youtu.be/kDNn7l43ucI?si=0JEX_jsuU-ivknPl


Introduction
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Why Proposals Fail AND How to Flip the Script

• Common Pitfalls

• Best Practices

• Resources

• Questions/Discussion



Common Pitfalls



6

Connecting you with Texas

Obvious Mistakes

The PTC form was 
not complete.

A certification 
statement on the 
questionnaire was 
answered “No”.

The Core Team 
Restriction or 

Preclusion was not 
followed correctly.

The HSP form was 
Outdated

A subprovider was 
not administratively 

qualified for an 
engineering and 
design category.

The HSP form was 
not signed.
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Inconsistent Information

Proposal

PTC

NLC 
Templ

CCISHSP

Sub 
Info 
form
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Not-So-Obvious Mistakes

Subprovider lost HUB status right before closing date of solicitation.

HSP was completed incorrectly.

• Only the HUB subproviders were listed on the HSP. 

• Work category totals did not add up correctly.

A DBE prime or subprovider firm did not have the NAICS code for the 
work category and could not be counted toward the DBE goal.  
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Close Calls

Not all the subproviders on the PTC form were included on the Subprovider 
Contact Information Form. 

A person generally described as the lead for a particular type of work in the 
proposal did not match the task leader on the PTC form for the work category 
that was related to that type of work.

The totals on the HSP form did not match the totals on the PTC form; 
however,  the HUB goal was exceeded on both forms.

The prime firm used different names in the AQ system, CCIS precertifications, 
and the proposal. 



Best Practices



11

Connecting you with Texas

Power Moves

Begin proposal 
preparations early 
to accommodate 
precertification 

and administrative 
qualification 

timelines

Employ clear, 
STRONG specific 

language and 
clearly define the 
individual’s role 

and contributions.

Perform thorough 
checks for 

spelling, grammar, 
and compliance to 
improve proposal 

quality
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Proposals

Focus on the 
“Proposal Content” 

as requested.

Experience should 
clearly align with 

the work 
requested from 
the contract.

Don’t forget about 
the “white space.”

Headshots? – Your 
choice, but not 

scored

Logical and 
connects to 

scoring criteria
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PTC

• Don’t put this off to end – it takes time.

• Prepare all your information before you get 

started.  

• Save information before moving to a different 

Part!

• If you hit a snag, contact the Service Center 

Manager or PEPS_CCIS_Precert@txdot.gov 

mailto:PEPS_CCIS_Precert@txdot.gov
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NLC Template

Task Leader name & Firm must match PTC

Experience – demonstrates meets requirements

Pass/Fail

NOT evaluated

Leave NO DOUBT
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Helpful hints with TxDOT Procurement Portal

Avoid technical issues. Euna will close and not allow your 
submittal at 1:00PM!

Upload the day 
before the 

submittal is due.

This is just a precaution to make sure you don’t choose the 
wrong files.

Save all files in one 
folder with nothing 
else in the folder.

Euna will default to the last folder you used to upload a 
Proposal

Verify the you are 
uploading from the 

right place.

You may remove and replace the files up until the closing 
date and time have passed.

Open each file and 
check that it was 

uploaded properly.



Resources



Screening Checklists

www.txdot.gov/business/peps/resources.html 

http://www.txdot.gov/business/peps/resources.html
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Screening Checklist

The checklist used by 
our screeners is posted.

Use it to go through 
your submittal and 
check each part.

Plan ahead and leave 
time for quality control!

Note that the checklist 
does not cover HSP 

requirements, but there 
is a Fireside Chat for 

that!
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Training and events

https://www.txdot.gov/business/peps/training-and-
events.html 

HSP – Avoiding a DQ

https://www.txdot.gov/business/peps/training-and-events.html
https://www.txdot.gov/business/peps/training-and-events.html
https://www.txdot.gov/business/peps/training-and-events.html
https://www.txdot.gov/business/peps/training-and-events.html
https://www.txdot.gov/business/peps/training-and-events.html
https://www.txdot.gov/content/dam/docs/division/ppd/fireside-chats/2023/2023-07-07-presentation.pdf
https://www.txdot.gov/content/dam/docs/division/ppd/fireside-chats/2023/2023-07-07-presentation.pdf
https://www.txdot.gov/content/dam/docs/division/ppd/fireside-chats/2023/2023-07-07-presentation.pdf
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Direct link to registration 

https://web.cvent.com/event/81980cd9-d50d-4379-b6ea-ef4bb8e3c874/regPage:29d0d0b0-6d93-4c1e-8d56-b0032728b2af


Questions and Discussion
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