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	Comment by Ryan Thomas: Replace logo with ASHE Central Texas Logo.

BY-LAWS
of the
CENTRAL TEXAS SECTION
Of The
AMERICAN SOCIETY OF HIGHWAY ENGINEERS
(Amended: August 22, 2025)	Comment by Ring, Pete: Revise to date adopted by full Board of Directors


ARTICLE I-ORGANIZATION
1.  The name of this organization shall be the Central Texas Section of the American Society of Highway Engineers and as such, is subject to the Constitution and Bylaws of the American Society of Highway Engineers. 

1. The headquarters of this Section shall be established in Central Texas which includes the Austin-Round Rock-Georgetown, Killeen-Temple-Fort Hood, Bryan–College Station, and Waco metropolitan areas at a location that best serves the interest of the Section. 

1. This Section follows the rules and objectives of the National Constitution, the National Bylaws, and those as defined by these Section Bylaws. Nothing in this document is intended to supersede that of the Society when in conflict.

1. The mission of this Section shall be: To support the Society and to cooperate with other Sections, Engineering Societies, Transportation Agencies, and Civic Associations in matters of mutual interest, to bring about a closer acquaintance and spirit of cooperation between engineers and others in the field of planning, design, construction, and maintenance of highways, to advocate the registration of the members in their respective fields.

4. All references to “the Section Board” in these By-Laws shall mean the Board of Directors of the ASHE Central Texas Section.  All references to “the National Board” shall mean the National Board of Directors of ASHE.  All references to “the Region Board” shall mean the Board of Directors of the ASHE Region to which the Section has been assigned by the National Board.

5. The Central Texas Section is considered a member of the Southwest Region of ASHE, as established by the National Board of Directors.

ARTICLE II-MEMBERSHIP
1. The election to membership of all classes is entrusted to the National Board of Directors.

1. Any person desiring to become a member shall make written application to the Secretary of the Central Texas Section. Such application shall be on the form provided by the Section, include the information specified by the National Board of Directors and shall be accompanied by the current initiation fee and dues. The Secretary will cause the application to be reviewed by the Membership Committee and forwarded to the Central Texas Section Board of Directors (CTX Board) for final review and recommendation. Upon receiving a favorable recommendation of the CTX Board, the Secretary shall forward the application to the National Secretary for final certification of membership.

2. The Secretary shall notify the application of the action by the National Board of Directors.

3. A full-time student in a university, college or technical school may apply to be a Student Member. The initiation fee and annual dues for student members may be different than other classes of members at the discretion of the CTX Board.

4. The Central Texas Section shall, at its discretion, propose Honorary Members to the National Board of Directors by petition of not fewer than ten percent (10%) of the Section members. Election to the grade of Honorary Member shall be provided under Article II of the National Constitution.

5. The National Board of Directors, by affirmative vote of two-thirds, may suspend or expel a member for any violation of the National Constitution, these Bylaws, Code of Ethics, guidelines, or policies established by the National Board of Directors A member whose suspension or expulsion is being considered shall be notified by the Section Secretary by registered mail and shall be advised of the charges against them at least 30 days prior to the proposed date of suspension or expulsion. If the member so desires, he/she may submit a defense, either in person or in writing, which shall be considered by the CTX Board. The CTX Board shall then forward the defense along with their recommendation for further action to the National Board of Directors as part of the expulsion procedure. Any member against who such action is taken may, upon written application, appeal to the National Board of Directors. Such written application must be presented within thirty (30) days of notice of expulsion, or it will not be considered. The action taken by the National Board of Directors shall be binding and final.

ARTICLE III-MANAGEMENT 
1. The Central Texas Section shall be governed by a Board of Directors and an Executive Committee. The CTX Board shall consist of a minimum of nine (9) elected members that include the President, the First and Second Vice Presidents, the Secretary, the Treasurer, at least 3 elected Directors, and minimum of one Regional Director. The CTX Board shall also include the Immediate Past-President.

1. An individual may occupy more than one position but is entitled to only one vote.  The Section Board may establish additional Board Members (Treasurer-Elect or additional Directors), as needed to chair various committees such as those listed in Article VIII – Committees.

2. The President, First Vice President, and Second Vice President shall not serve more than two (2) consecutive elected terms. If the President serves two consecutive terms the position of Immediate Past President may also serve a second term. 

3. Vacancies in any Officer or CTX Board position shall be filled by a majority vote of the CTX Board present at the time of the vote, for the unexpired term of the position to be filled.

4. New officer list shall be forwarded to the National Secretary on June 1st of the current year.

5. The CTX Board shall have charge of the technical, social interests and activities of the Section. It shall act in all matters concerning the business and financial interests of the Section and, in the discharge of its duties, shall have the power, within the limitations of the National Constitution and Bylaws, to execute any measure whatsoever which it deems necessary to further the interests of the Section.

6. Meetings of the CTX Board shall be held at the direction of the President, but not less than quarterly each fiscal year. A meeting may also be called by agreement of three members of the CTX Board. A majority of the members of the CTX Board shall constitute a quorum.	Comment by Ring, Pete: VII.3. says quarterly.	Comment by Michael Farn: Per 8/22 group discussion. Concurred.

7. The Executive Committee of the CTX Board shall consist of the President, the Secretary, and the Treasurer. Other members may be included as determined by the President. This Committee shall exercise such powers of the Board as may be delegated to it by the Board. The Executive Committee shall meet at the direction of the President. A majority of the members of the Committee shall constitute a quorum.

ARTICLE IV-NOMINATION AND ELECTION OF OFFICERS
1. Not less than sixty (60) days preceding the annual meeting, the Nominating Committee shall nominate at least one (1) willing candidate for each office to be elected and deliver the slate to the Secretary. All candidates should be members in good standing and with active Section participation. The Secretary shall distribute a ballot of candidates (either on paper or in electronic form) to the membership no less than thirty (30) days prior to the annual meeting.

1. The ballot shall consist of the nominee(s) for each position and allow space for write-in candidates for each position. The terms of office for the elected Section Board of Directors shall be as follows:

	Officer
	Max. Term Limit
	Number of Terms

	President
	One Year	Comment by Michael Farn: I prefer to give President more flexibility to choose, say 2 years max term. I think this has more pros than cons (less turnover, more opportunity for longer  engagement and consistency).	Comment by Michael Farn: Per 8/22 group discussion. Agree to leave as one year. 
	Maximum two consecutive terms

	Vice President(s)
	One Year
	Maximum two consecutive terms

	Secretary
	Two Years	Comment by Ring, Pete: Currently two years	Comment by Laura Harris: These 2 positions are huge to pick up and turn over every year....	Comment by Michael Farn: Per 8/22 group discussion. Change to 2 years.
	Consecutive terms may be served

	Treasurer
	Two Years	Comment by Ring, Pete: Currently two years	Comment by Michael Farn: Per 8/22 group discussion. Change to 2 years.
	Consecutive terms may be served

	Treasurer-Elect	Comment by Ryan Thomas: We should define this role and when it is necessary.	Comment by Michael Farn: Per 8/22 group discussion. Decided to keep as-is
	One Year*
	Consecutive terms may be served

	Region Director
	**
	Maximum two consecutive terms

	Director(s)
	Two Years	Comment by Ring, Pete: Currently two years	Comment by Michael Farn: Per 8/22 group discussion. Keep the 2 years.
	Maximum two consecutive terms

	Immediate Past President
	One Year
	May serve two terms if President does



* The term of Treasurer-Elect is only valid the in last year of the Treasurer’s term.
** The term limit for the Region Director should be the same as that specified in the By-Laws of the Region to which the Section is a member. 

The term of office shall begin June 1ST each year.  All officers of the Section Board of Directors shall hold office for the period stipulated above, or until a successor is appointed or elected, and the term of their replacement commences.  Directors shall be elected for staggered terms so that no more than half of the Directors are elected in any given year.

2. Ballots shall be returned to the Secretary prior to the annual meeting on a schedule established by the Board.

3. The Secretary shall publish the results of the election in the next mailing and/or electronic distribution to the general membership.

4. All members in good standing shall be eligible to vote.

5. Directors shall be elected for staggered terms so that at least one is elected in each year.

6. In the event of a vacancy occurring on the CTX Board, the Board shall have the power to fill the unexpired term with a member in good standing.

ARTICLE V-OFFICERS & DUTIES 
1. The President shall:
· Have general and active management of affairs of the Section.
· Serve as official representative and spokesperson for the Section.
· Preside at all Section meetings.
· Prepare the Agenda for Section Board meetings
· Appoint and discharge all committees and committee members.

1. The Vice President shall:
· Perform President’s duties in the absence of the President.

2. The Secretary shall:
· Serve as General Administrative Assistant
· Perform all Section business transactions.
· Assist the President in preparing meeting agenda.
· Record minutes of all action taken at Section meetings.
· Prepare and distribute minutes of Section meetings.
· Keep a current roster of all Section Board members and provide to National Secretary.
· Maintain a current mailing address for the Section.
· Provide additional information to National Secretary as deemed necessary.

3. The Treasurer shall:
· Establish/maintain a bank account(s).  The bank name, address, and account number(s) shall be provided to the National Treasurer. 	Comment by Ryan Thomas: Should this only be required for a check in excess of a certain amount?	Comment by Laura Harris: There is no signature on the electronic checks.  Unfortunately, the current physical checkbook only has one signature blank. The Bank Account is limited to only the Secretary and Treasurer's signatures. The President (other member of the Exec Committee) is NOT authorized to sign.

This is probably a good best practice, however there are ways to distribute $s (electronic checks, credit/debit card) that we are not able to safeguard in this way.  Also, not all vendors take physical checks - they require a card payment.	Comment by Michael Farn: Per 8/22 group discussion. This comment was based on previous version. No change to current wording.
· Obtain and maintain a TIN (Tax Identification Number). The Section’s TIN shall be provided to the National Secretary.
· Keep full records of receipts and expenditures.
· Receive all monies and pay bills.
· Prepare Financial Reports for Section Board meetings
· Prepare Form 990 for National prior to June 15th of each year.

4. The Treasurer-Elect shall:
· Spend the year learning the financial reporting / tracking responsibilities so that a smooth transfer is possible should the Treasurer-Elect be successful in the election to Treasurer.

5. The Region Director shall:
· Serve on both the Section and Region Board
· Serve as primary liaison between the activities of the Section and the Region.
· In addition to the duties outlined in the Region By-Laws, the Region Director shall provide reports of Region activities at Section Board meetings.

6. The Immediate Past President shall:
· Chair the Nominating Committee
· Act on recommendations of Committees
· Chair and serve on Committees.

7. The Directors shall:
· Serve on Committees.
· Act on recommendations of Committees.
· Vote on membership acceptance or expulsion.
· Vote on various other issues that may be brought before the Board including:
· Changes to Bylaws.
· Membership Dues.
· Budgets and Section Expenditure Items.
· Other policy matters as may be brought before the Board.

8. All officers, upon expiration of their term of office, shall transfer all relevant documents, material, and equipment to their successor.

ARTICLE VI-SECTION BOARD MEETINGS 
1. An annual meeting for the election of officers and directors and for transaction of any other business of the Section shall be held at such place and time as designated by the CTX Board. The general membership shall be notified at least thirty (30) days prior to the meeting, of the time, and location.

1. General membership meetings will be held on a regular basis as determined by the CTX Board. To the extent possible, an annual calendar shall be established prior to September 1st and the membership notified. Additional general membership meetings or social functions may be held at the discretion of the Board of Directors.

2. The CTX Board shall meet at least quarterly to conduct the business of the Section. It shall establish an Executive Committee, to be chaired by the Section President, to conduct business affairs in the absence of a full Board Meeting.	Comment by Ring, Pete: III.7. says twice per year.

3.  All meetings of the CTX Board and its Committees shall be conducted according to the latest edition of Robert’s Rules of Order.

4. Each individual Board member shall have one vote in all Section matters, regardless of the number of offices held.

5. Voting may be by ballot, consent, mail, or any other reasonable means determined by the Section Board.

6. Minutes of each Section Board meeting shall be provided to either the National or Region Secretary at their request.

7. Section Board meetings shall be conducted in general accordance with Article VI of the National By-Laws.

8.  Written or electronic notice of all meetings of the general membership stating time, place, and purpose shall be given by or at the direction of the Secretary to each member of the Section at least ten days prior to the date of the meeting. If the Secretary shall neglect or refuse to give notice of the meeting the person or persons calling the meeting may do so.  In the case of a special meeting the notice shall specify the general nature of the business to be transacted.

ARTICLE VII-ASSESSMENTS, DUES, AND FEES
1. The application fee for membership shall be ninety dollars ($90) and fifty dollars ($50) for Public Sector employees.  This fee shall consist of a forty-five dollar ($45) National initiation fee; a twenty dollar ($20) National annual dues assessment; a five dollar ($5) fee for the annual Region dues; and a twenty dollar ($20) fee for the annual Section dues. Fees listed above may be updated as needed by majority vote of the Board of Directors. The annual dues shall be established by the CTX Board for all classes of membership, payable as of June 1st. Said dues shall be inclusive of the annual assessment of the National Board of Directors authorized by Article IV, Section 3, of the Constitution. A one-time initiation fee, as established by the National Board of Directors, shall accompany each application for membership. This initiation fee is in addition to the annual dues.	Comment by Ring, Pete: Are these correct and current?	Comment by Laura Harris: Not all of these are correct - corrected in text.  National Initiation Fee = $45
National Annual Dues = $20
Region Annual Fee = $5

That leaves $20 for the annual section fee in the first year.

2. The Section fiscal year shall be from June 1st through May 31st.
3. Annual dues and membership shall run concurrent with the fiscal year. If a new member joins after March 31st, they will receive a 30% reduction in the annual dues for that year but will be required to pay the one-time initiation fee described in Section 3 of this Article.
4. The Treasurer shall mail a dues statement to each member within 30 days of the end of the fiscal year. If a member’s dues are not paid within 30 days, the Secretary shall mail a delinquent notice to that member notifying them that if their dues are not paid within 30 days from the date of the notice their voting rights will be automatically forfeited. If the member’s dues are not paid within 60 days from the date of the delinquent notice, their membership shall be forfeited at the discretion of the Section Board.

ARTICLE VIII-COMMITTEES 
1. The President shall, within forty-five (45) days after the annual meeting, appoint the following standing committees as necessary:

0. Budget Committee
0. Constitution and Bylaws Committee
0. Ethics and Practices Committee
0. Executive Committee
0. Financial Review Committee
0. Membership Committee
0. Nominating Committee
0. Public Relations Committee
0. Technical Committee

The Nominating Committee shall consist of a minimum of five (5) members. The Immediate Past President shall be one member, the Secretary shall be one member, and at least three (3) other members that are members that have held membership for at least one (1) year and do not hold office. Additional Committee members may be selected as desired by the President.

The chair, makeup, and duties of the other Committees listed in Section 1 or other Committees as the needs of the Section require shall be determined by the President and CTX Board Directors.

1. Other committees may be appointed as desired by the President. The scope, duties, chairperson, and makeup of these Committees shall be determined by the President.

2. All active members in good standing of a Section within the Region shall be eligible for appointment. 

ARTICLE IX-AMENDMENTS 
1. At any meeting of the CTX Board, a quorum being present, the CTX Board by a two-thirds vote may amend these Bylaws, provided that a written notice of such proposed amendment has been given to each member of the Board at least two weeks prior to the meeting.

1. Proposed Amendments to the Section By-Laws, as approved by the Section Board, shall be submitted to the ASHE National Constitution and By-Laws Committee for review and recommendation for approval to the ASHE National Board of Directors.  

2. Amendments to the Section By-Laws or any part thereof shall become effective upon approval of such amendments by the ASHE National Board of Directors.

ARTICLE X-DISSOLUTION
1. The ASHE National Board may dissolve the Section either by moving the Section to another active Region or for a just cause.  In the event of such dissolution, any remaining funds, or other assets together with official records and documents of the Section after payment of all indebtedness shall be turned over to the National Board.

1. The National Board will assign members in good standing of a dissolved Section to an active Section.

2. The Section is not authorized to assume any liability in the name of ASHE National or the Region; therefore, ASHE National assumes no responsibility for Section liabilities.  The Section shall NOT have the authority to incur debt on behalf of ASHE National or the Region.

ARTICLE XI-OFFICIAL PUBLICATIONS
1. The Section may publish newsletters, meeting notices, or make general mailings as determined by the CTX Board. Such distribution may be made electronically or by regular U.S. Mail to the address of record of each member. Such distribution shall serve as official notice to the membership of actions taken by the Section, CTX Board or Offices, as required under the Constitution or Bylaws.
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